
Set SMART 

Business Goals  

Check they are Specific, 
Measurable, Achievable, 

Realistic and Time bound.  
Write them down and 

refer to them regularly, 
checking progress 

and adjusting 
where necessary.

Profile Your      

Ideal Customers  

Put them into groups and then 
identify and prioritise the 
segments that bring you the 
most returns.  Next, 
consider how to target 
each segment.

Make 

Sure Your 

Message is Clear,     

Concise and Engaging

Use insights from customer 
feedback, your people, market 

research and your digital analytics.

Your 

People are the 

Face of Your Business  

Make sure they are motivated, 
engaged and ready to give the 

right message to your audience.

Identify 

Your Greatest 

Successes 

Create new ideas using these as a 
foundation.  Or repeat the same 

activities!

Also consider what 
didn’t work.  Do 

you know 
why?

What do Your 

Customers 

Need?

Talk to people in 
different roles within your 
business and chat to your 
customers to understand what 
they need right now.

Get 

Scientific!

Look back over your 
campaigns, blog posts, 
social media & website 

statistics and check out the 
analytics.  Can you identify 

where your customers have 
come from? Find out what 

works best & do 
more!

Revisit Your Range 

of Products/Services  

Which ones bring you the most 
revenue?  Are there any you 

need to retire?  Are your 
customers looking for 

something new?

Check 

Out What is 

Happening in Your 

Target Markets  

Are there any changes or trends 
you can capitalise on?

What makes your business 
stand out?

How 

do You 

Look After 

Your Clients?  

Find ways to make them 
feel special and build this into 

your plan.  Remember they are 
your greatest ambassadors!  You may 

also be able to find cross selling 
opportunities.
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